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WHAT ENGAGEMENT STRATEGIES ARE YOU USING TODAY FOR YOUR AGENTS?

Respondents could name all that apply

43%

Increasing employee satisfaction with training opportunities

40%

Onboarding and training agents on work aptitude skills to best meet customer demands

38%

Measuring impact of engagement on productivity

38%

Onboarding and training agents on emotional intelligence and social interaction skills

37%

Determining appropriate timing and frequency of training

39%

Identifying high-performing agents for advancement

33%

Identifying areas for agent training

Calabrio, 2024
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